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NYSAAA Survey
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NYSPHSAA Verification of Attendance



Presenters
Dr. Robert Zayas
NYSPHSAA Executive Director
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Todd Nelson
NYSPHSAA Assistant Director
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Registration
•QR Code

•Contact information
•Registration
•Code of Conduct
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Code of Conduct
• When you verify your attendance following the completion 

of this workshop you will also complete the Code of Conduct 
for your school.

• School is responsible for:
• Student/ Coach behavior
• Medical Release/ Emergency information
• Consent for use of Photography/ Video
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Workshop Format
• Informational topics

• 3 – Region Rotation
• Start Dates
• Transgender student participation
• Non-public school participation
• NYSPHSAA Programs

• Rules & Regulations review

• Verification of attendance
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T E A M .   T E C H N O L O G Y .   S E R V I C E .

Registering Relationships – in New York.

Dedicated to elevating education
with registration, communication, 
and data governance solutions.

“A reputation of selfless 
service.”
           



Trusted by Athletic Directors Nationwide.
Our shared commitment to elevating education-based athletics and our 
dedication to the professional development of athletic administrators.

Fear of change in our industry is real.
Customer support is suffering.
Deep vs. Wide

                                                                                                                             



p y g  
Registration

● Paper forms and manual data entry waste time
● Keep it simple with quick & easier parent communication
● Mobile-friendly and multi-language registration…user friendly! 
● Automatic email reminders for missing/expiring forms.
● Green is good, Red is bad
● Real Support, Real People - we understand your world 
● Fewer calls to your office



Key Benefits for your Coaches
Easy Onboarding & Roster Management
Focus on what you do best knowing you have a compliance advantage 
at your fingertips.

● Coaches see real time rosters and eligibility status
● Rosters auto-update with registration data
● 100% of required forms completed and signed
● Instantly access Emergency Medical Cards and clearances
● Automatic email reminders reduce parent follow ups
● Track rosters, eligibility, attendance and emergency contacts
● Manage inventory
● Certification Tracking
● Green is good, Red is bad



Medical Management & Compliance
Protect your Athletes and your Schools

● Nurses access critical health info and eligibility instantly
● Mobile friendly, easy to see “physical countdown tracker”
● Real-time alerts for expired physicals/missing documents
● Instant access to Emergency Medical Cards
● Compliance tools align with district, state, and league policies
● Medical Reports - simplified injury and incident reports for your AT
● Easy notifications on return-to-play



How Can I Help?

Schedule a quick DEMO
Review your price quote
Go live before the next sports season

Frank Dorazio
Frank Dorazio
New York State Rep
440-258-1489
frank@finalforms.com
440-258-1489



NYSPHSAA Updates



Regional Rotations
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3-Region Rotation
• Format establishes regional rotations for sports/ classification with 

participation by 9 or more Sections for post-season play

• Regions:
• Region 1: 4, 5, 6
• Region 2: 2, 3, 7, 10
• Region 3: 1, 8, 9, 11
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3-Region Rotation
• Equity
• Objective 
• Fairness
• Transparent
• Consistent geographic opponents

• New!
• Unforeseen issues will occur!
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Sectional Declaration
• Sections will be required to annually declare the sports and 

classifications in which they will have representation. 
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Sectional Declaration
• The specific post-season format will be based upon annual Sectional 

declaration of representation 
• Fall sports – May (Week #43)
• Winter sports – July (Week #3)
• Spring sports – October (Week #15)

• Post-season formats:
• 11 Section - All 11 Sections have representatives
• 10 (8)  - 10 Sections without Section 8
• 10 (7)  - 10 Sections without Section 7
• 9 (7/10)  - 9 Sections without Sections 7 & 10
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• Regional Finals, with 
no sub-regional

• Sub-Regional
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At-Large
• At-large selections will rotate among Sections with four or more 

teams participating in a specific sport and classification. 

• Section 4 will host the At-Large.
• Most centrally located.
• Only Section without a geographic partner.

• The At-Large selection rotation will follow a chronological order (e.g., 
Sections 1 through 11) and will be reviewed and updated annually 
based on participation declaration submitted by each Section. 
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Field Hockey Class A
• Regional Finals
• Sub-Regionals
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• Section 4 will host the At-Large



• Sectional Declaration

• At-Large Rotation
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Field Hockey Class A
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Field Hockey
• Could the Regional 

Rotation format change?
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•YES - If Section 5 does 
NOT have a Class C team, 
then it would be an 8 
Section format.
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Start Dates
• Fall

• Football: Monday of Week #7
• All other Fall Sports: Two weeks before Labor Day

• Winter
• Monday of Week #20 (mid-November)

• Spring
• Second Monday of March
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7 Year Calendar
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Championship Schedules
• It continues to be the practice of the 

NYSPHSAA not to amend schedules for 
fairness and equity to all participating teams 
and students.

• Includes, but not limited to:
• Graduations, proms, SAT/ACT, 
weddings, birthdays, etc.



www.nysphsaa.org  |  33



32. Transgender Guidelines
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Transgender Student-Athletes

•Place the student on the team that most 
appropriately aligns with the student’s gender 
identity.

• NYS Anti-discrimination laws
• NYS Human Rights Laws

• Mixed Competition testing
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Non-public school & 
Charter school 
participation
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• Establish consistent criteria.
• Establish consistent 

timeline.
• Establish appeal process.
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Implicit Bias Course
• All NYSPHSAA Standing Committee members and staff are 

required to take the free NFHS Implicit Bias course. 
• Approved July 2023
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Increased Ticket Price Increase
• Football Championships: $10.50 to $14.00 
• Wrestling Championships: $10.50 to $14.00

• Plus $2 County Tax per ticket

• All Other Championships: $10.50 to $12
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Championship Profitability

• 20 profitable championships, 
although not as profitable as in the 
past.

• 18 nonprofitable championships.

• 4 of the 5 added events lost money.
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Championship Shirts = $30,000
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Champion Boards = $9,500
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Championship Badges = $37,000
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Medals = $45,000
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$127,131
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$73,000
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NYSPHSAA Programs



Student Leadership Conference

•April 16, 2026 
• Overnight on the 15th
• Hilton - Albany
• 7:30 AM - 3:30PM
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Student-Athlete Advisory Committee

• Each Section has two representatives

• Application based process

• Student voice
oEx: SAAC Students are on
Standing committees
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NYSPHSAA Foundation Grants

• Offering grants of up to $1,000
• Applications are accepted on rolling basis 

and are reviewed quarterly
• Funding prioritized in areas of:

• Increasing student participation 
• Professional development for coaches
• Recruitment and retention of officials
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More information on grants and fundraising opportunities at nysphsaa.org/foundation



Hazing Prevention
• Hazing Prevention: It’s Everyone’s Responsibility is available to all 

NYSPHSAA schools, free of charge. 
• The training kit includes a Facilitator’s Guide, multimedia presentation and a 

certificate of completion. Available on nysphsaa.org. 

• NYSPHSAA schools will receive a 25% Discount on the individual 
course for students, Hazing Prevention 101  High School Online 
Course with the special code available on NYSPHSAA website
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NYSPHSAA Participation Survey
• Distributed in late March/early April via FinalForms
• Complete the Checklist via FinalForms
• Submit participation information throughout the year
• Due by the middle of May
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Unified Sports
• 1) Philosophy
• 2) Youth leadership summit
• 3) Sport Schedule
• 4) New Sports:

• Unified Soccer – Rules Modifications
• Unified Tennis – Rules Modifications
• Unified Bocce – Sport Offering/ Rules Modifications
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Community Service Challenge
NYSPHSAA partnered with Team Up 4 Community to provide a 
FREE platform for students, coaches, teams, administrators, and 
schools to apply for the NYSPHSAA Community Service Challenge. 
A challenge will take place each sports season. The NYSPHSAA 
SAAC will determine a winner after each season’s submission 
deadline. Submissions for fall are now open – go to 
www.nysphsaa.org for more information!

Deadline Dates on NYSPHSAA website

http://www.nysphsaa.org/


NYSPHSAA Scholar-Athlete 

•DIGITAL CERTIFICATES
•DEADLINES

• Fall – Monday, Week #23 (December 8, 2025)
• Winter – Monday, Week #37 (March 16, 2026)
• Spring – Tuesday, Week #47 (May 26, 2026)
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School of Distinction/Excellence
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School of Distinction
100% of varsity athletic programs 
qualified for and received Scholar-
Athlete Team Award

School of Excellence
75% of varsity athletic programs 
qualified for and received the 
Scholar-Athlete Team Award

ONLINE Application Required: Deadline 
JUNE 30th

*Application available on the Scholar-Athlete website 
AFTER Spring Scholar-Athlete Deadline.



NYSPHSAA/NYSED 
Rules & Regulations



NYSPHSAA Handbook
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NYSPHSAA Rules 
vs. 

NYSED Regulations



NYSED Regulations
• Mixed Competition
• Athletic Placement Process
• Duration of Competition
• Bona Fide Student
• Coaching Certification
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Coaching Certification
• All NYSPHSAA member schools must abide by NYSED regulations for 

Coaching Certification

• Includes: 
• Non-Public Schools
• Volunteer Coaches
• Assistant Coaches
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• NYSED is no longer approving courses in first aid or CPR/AED for 
coaches, and no longer is posting a list of approved courses.

• Districts should consult with their director of school health services 
(a.k.a., medical director) to choose courses in basic first aid and 
CPR/AEDs that would be appropriate for coaches within their district.
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Definitions
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Bylaws & Eligibility 
Standards



1. Age and Grade
• July 1st

• Student turns 19 prior to July 1st = Ineligible
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School?
 = No Affiliation
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Affiliation =
 Violation
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RYE H.S. SOCCER



3. Appeal Procedure
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Appeal Filing Fee
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Appeals & Protests
• Approved May 2024 (Executive Committee)

• Misapplication vs. Judgement
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Bona Fide Students
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Home School / Private School
• Home school students – NOT Bona Fide Students in the district they 

live.

• Private school students – NOT Bona Fide Students in the district they 
live.

• “I pay taxes” = Does NOT constitute being a Bona Fide Student
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7. College
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8. Duration of Competition (NYSED)

• Regardless of participation

• Consecutive Semesters
• 7th graders = 6 consecutive years
• 8th graders = 5 consecutive years
• 9th graders = 4 consecutive years
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Extension of Eligibility
• 5th year of eligibility

• Student “missed” a semester of 
eligibility as a result of an illness or 
accident, or social/ emotional 
condition AND has led to needing 
additional semesters to graduate.
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Extension of Eligibility Questions
• What semester of eligibility did the student miss?

• What was the student’s illness, accident, or social/ emotional 
condition which is requiring additional semesters to graduate?

• When will the student turn 19?
• Prior to July 1st?

www.nysphsaa.org  |  87



10. Health Examination

Required NYSED form
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Interstate Contests
• Travel out of state

• Submit notice of entry on NYSPHSAA 
website

• Hosting out of state teams
• Bordering states sanctioning form
• NFHS online sanctioning form

• Individual contests
• School must be a member/ approved 

by State Association
• No paper needed
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18. Outside Agencies
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Modified Athletics
• Age rule 

• Upon entry into 7th grade
•  Ineligible if 16 years old
• Age, grade, geography, ability

• Practice Sessions 
• Maximum of 2 hours; at least 45 minutes
• No 7 consecutive days
• Vigorous activity

• Promotion Rule
• Start dates

• Same as high school
• Transfer Rule

• 7th & 8th graders who compete at high school level are subject to transfer rule
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Modified Sports - Tryouts
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Uniform Waivers
• Submit requests for uniform waivers to Todd 

Nelson at tnelson@nysphsaa.org

• Include photo of uniform and rationale for 
request.
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19. Penalties
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Maximum Number of Games
• Teams are limited to a maximum number of games.
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Practice Sessions
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Standard Practice Requirements
• Standardized practice requirements for 

all sports and levels.
• Varsity  Modified

• 6 practices to represent your school; 10 
in football, gymnastics, wrestling & 
baseball.
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Practice Sessions
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26. Representation
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26. Representation
• Team sports

• “Eligible” Participant
• 6 games
• 3 Football/ Cheer/ Ski

• Individual sports
• “Actually” Participate

• 6 contests
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Representation
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Example: allows girls to play golf on boys team 
during the regular season and play in girls 
Sectional tournament.



Representation
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Example: allows girls to play golf on 
boys team during the regular season 
and play in girls ONLY regular season  
tournaments/matches



28. Sportsmanship
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28. Sportsmanship
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REMINDER!
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31. Transfer Rule
• Transfers begin with a “change in registration”

• No Change in registration = no transfer

• With a corresponding change of address.
 AND
• Without a corresponding change of address.
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Transfer Notification Form
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Corresponding Change of Address
• When a student changes registration, with a “corresponding” change 

of address the student is ELIGIBLE. 
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Non-Corresponding Change of Address
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Non-Corresponding Change of Address

• Changing registration without a change of address
• Ineligible at the varsity level for one year from the date of registration.

• Grades 7-10 = sub-varsity eligibility & practice
• Grades 11-12 = practice only

• Waivers & Exemptions
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Transfer Waivers
• Transfers without a corresponding change of address:

• Any type of Hardship including but not limited to:
• Health & Safety 
• Financial

• Other:
• District of Residency 
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District of Residency Waiver
• Students who return from any school to the public school of the 

residence of his/her parents (or other persons with whom the 
student has resided for at least six months) or a private school within 
that districts boundaries shall receive a waiver of the transfer rule.  
Such transfer without penalty will only be permitted once in a high 
school career. 

• Schools must submit the required transfer form to the Section office. 
Athletes are not permitted to practice before the form has been 
submitted. Athletes are not permitted to compete without approval.
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Transfer Rule
• Superintendents approve students to attend school; 

Superintendents DO NOT declare athletic eligibility.
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Transfer Exemptions
• 1. Age of majority; can substantiate they are independent and self-supporting.

 
• 2. If a private or parochial school ceases to operate

• 3. A student who is a ward of the court or state; Guardianship does not fulfill this requirement. 

• 4. Divorced or “ legally” separated parents.

• 5. A student who is declared homeless by the superintendent pursuant to Commissioner's 
Regulation 100.2. 

• 6. A student of a military employee who is transferred to an active military base may enroll in the 
non-public school closest to their residence and maintain eligibility if the student enrolls in a non-
public school immediately following the change in residence.
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Quick Hit Topics
• Foreign Exchange students
• Combining of Teams
• NFHS Rule Books
• Drone Policy
• Jewelry Rule
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NIAAA Board VOTE
• https://www.youtube.com/watch?v=MQVsWYtzzA8

• NIAAA Board Candidates
• Todd Gulluscio
• Murphee Hayes
• Dr. Patrick Irving
• Daniel O'Connor
• Greg Warren
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NYSAAA Members ONLY
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REGISTRATION/CODE OF CONDUCT
• All athletic directors MUST register to verify attendance. 
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THANK YOU
Dr. Robert Zayas, Executive Director

518-925-6631 (Cell)
518-690-0771 (office)

@RobertZayasNY
@RobertZayasNY

rzayas@nysphsaa.org 

Todd Nelson, Assistant Director
315-717-1712 (Cell)

518-690-0771 (office)
tnelson@nysphsaa.org  

mailto:rzayas@nysphsaa.org
mailto:tnelson@nysphsaa.org


REGISTRATION/CODE OF CONDUCT
• All athletic directors MUST register to verify attendance. 

www.nysphsaa.org  |  124


	Slide Number 1
	Slide Number 2
	Presenters
	Slide Number 4
	Registration
	Code of Conduct
	Workshop Format
	Slide Number 8
	Trusted by Athletic Directors Nationwide.

Our shared commitment to elevating education-based athletics and our dedication to the professional development of athletic administrators.




	Simplifying Parent Registration

	Key Benefits for your Coaches
Easy Onboarding & Roster Management
Focus on what you do best knowing you have a compliance advantage at your fingertips.


	Medical Management & Compliance
Protect your Athletes and your Schools

	Slide Number 13
	NYSPHSAA Updates
	Regional Rotations
	3-Region Rotation
	3-Region Rotation
	Slide Number 18
	Sectional Declaration
	Sectional Declaration
	Slide Number 21
	Slide Number 22
	Slide Number 23
	At-Large
	Field Hockey Class A
	Slide Number 26
	Field Hockey Class A
	Field Hockey
	Slide Number 29
	Start Dates
	7 Year Calendar
	Championship Schedules
	Slide Number 33
	32. Transgender Guidelines
	Transgender Student-Athletes
	Non-public school & Charter school participation
	Slide Number 37
	Slide Number 38
	Implicit Bias Course
	Increased Ticket Price Increase
	Championship Profitability
	Championship Shirts = $30,000
	Champion Boards = $9,500
	Championship Badges = $37,000
	Medals = $45,000
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	NYSPHSAA Programs
	Student Leadership Conference
	Student-Athlete Advisory Committee
	NYSPHSAA Foundation Grants
	Hazing Prevention
	NYSPHSAA Participation Survey
	Unified Sports
	Community Service Challenge
	NYSPHSAA Scholar-Athlete 
	School of Distinction/Excellence
	NYSPHSAA/NYSED Rules & Regulations
	NYSPHSAA Handbook
	Slide Number 64
	NYSPHSAA Rules �vs. �NYSED Regulations
	NYSED Regulations
	Coaching Certification
	Slide Number 68
	Slide Number 69
	Definitions
	Bylaws & Eligibility Standards
	1. Age and Grade
	Slide Number 73
	School?�	= No Affiliation
	Affiliation =�	Violation
	3. Appeal Procedure
	Appeal Filing Fee
	Appeals & Protests
	Slide Number 79
	Bona Fide Students
	Home School / Private School
	7. College
	Slide Number 83
	Slide Number 84
	8. Duration of Competition (NYSED)
	Extension of Eligibility
	Extension of Eligibility Questions
	10. Health Examination
	Interstate Contests
	18. Outside Agencies
	Modified Athletics
	Modified Sports - Tryouts
	Uniform Waivers
	19. Penalties
	Maximum Number of Games
	Slide Number 96
	Practice Sessions
	Standard Practice Requirements
	Practice Sessions
	26. Representation
	26. Representation
	Representation
	Representation
	28. Sportsmanship
	Slide Number 105
	28. Sportsmanship
	Slide Number 107
	Slide Number 108
	REMINDER!
	31. Transfer Rule
	Transfer Notification Form
	Corresponding Change of Address
	Non-Corresponding Change of Address
	Non-Corresponding Change of Address
	Transfer Waivers
	District of Residency Waiver
	Transfer Rule
	Transfer Exemptions
	Quick Hit Topics
	NIAAA Board VOTE
	NYSAAA Members ONLY
	REGISTRATION/CODE OF CONDUCT
	THANK YOU
	REGISTRATION/CODE OF CONDUCT

